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of Ef fect ive  communicat ion  is  essent ia l  in  
today’s  fast  paced bus iness  wor ld .  

T hose who communicate  
effectively understand that  

communication is a complex process 
that is often challenging.  Taking time 
to improve communication skills is a  
worthwhile investment in your self  
development. 

Are there occasions when it is strenuous  

in working closely and effectively with your team?   

The essence of relationships,  especially team working relationships, is 
communication.  It is through communication that people share        
information, make decisions, solve problems, and accomplish their      
day-to-day jobs.  Strengthening your communication skills, strengthens 
your relationships in business and in life.  

”The art of communication is the language of Leadership.”    

James Humes 
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By participating in this series you will: 

• Identify the benefits of effective communication and the cost of poor 
communication 

• Interpret the 3 components of all communication 

• Create “I” statements that create better understanding and listening skills 

• Practice active listening skills to increase awareness of skills & 
challenges 


